
 

Supplementary resource for the book The Human Side of Agile. More at www.TheHumanSideOfAgile.com 

© 2012 3P Vantage 

Team Trust Tracker (SAMPLE) 

Trust-building actions 
June 

9-13 

June 

16-20 

June 

23-27 

Jn 30-

July 4 

July 

7-11 

July 

14-18 

1: Update team on impediment status within 24 hours ||||||| ||||| ||| |||| ||||| || 

2: Keep my cool when work on some story drags on and on || |  | || | 

3: Respect decisions that I’d otherwise consider lazy | || |  | | 

4: Resist the urge to nag / remind / check in frequently |||| |||| || || ||| ||||| 

5: Coach people individually |||||||| |||||| ||||| ||| |||||| ||||| 

My impression of the level of the team’s trust in me (0-5): 1 1 1 2 3 3  

 


